Stop () Partnership

Inception Meeting
Onelmpact Community-led Monitoring
in Country X

Date:
Venue:
Event: Workshop

Background

To find and treat all people with TB and to achieve the World Health Organization (WHO) End
TB Strategy® targets countries must abandon the passive, top-down disease programmes of the
past and adopt a radical new approach. According to the Stop TB Partnership (STP) and as
articulated in the Global Plan to End TB this approach should strive for equity and address the
structural, social, socioeconomic, human rights, (R) and gender (G) drivers of the disease and
ensure the meaningful engagement of empowered people and affected communities (C) in the
TB response. This Community, Rights and Gender (CRG) approach aligns with the WHO End TB
Strategy that promotes the protection and promotion of human rights, ethics and equity and
the latest articulation of a rights-based approach to TB in the UN Political Declaration on TB and
subsequent progress reports, including A Deadly Divide; TB Commitments Vs TB Realities.

Community-led monitoring (CLM) is an important element of a CRG approach to TB. To support
national CLM efforts Stop TB Partnership developed a CLM conceptual and implementation
framework and digital platform to enhance it. It is called Onelmpact CLM.

Onelmpact CLM empowers people affected by TB to access health and support services, claim
their rights, and identify and reduce stigma. Through an innovative mobile application,
Onelmpact CLM encourages and facilitates the participation of people affected by TB in all
aspects of TB programming to activate a human rights-based, people-centered response. In
doing so, Onelmpact CLM combats the central challenges in the TB response at the individual
and community levels, while generating essential information in the form of digital data to
better understand and combat them at the programmatic level, to end TB.

Onelmpact Conceptual and Implementation Framework and Digital Platform were developed in
collaboration and partnership with Stop TB Partnership Tajikistan, Eastern Africa National
Networks of AIDS and Health Service Organizations (EANNASO) Tanzania, Khmer HIV/AIDS
NGO Alliance (KHANA) Cambodia, Lembaga Kesehatan Nahdlatul Ulama (LKNU) Indonesia,
TBpeople Ukraine, Associacao Mocambicana para a Ajuda de Desenvolvimento de Povo para
Povo (ADPP) Mozambique, Club des Amis Damien (CAD) DR Congo, TBpeople Ukraine,
Copperbelt Health Education Project (CHEP) Zambia, African Coalition on TB (ACT), Activists
Coalition on TB, Asia Pacific ( ACT! AP) hosted by APCASO, TBpeople, Global Coalition of TB
Activists (GCTA), Dynamique de la Réponse d'Afrique Francophone contre la Tuberculose (DRAF
TB), Treatment Action Group (TAG) USA.
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Throughout 2018-2020 14 countries, with the support of Stop TB Partnership pilot tested
Onelmpact and are currently expanding upon Onelmpact CLM with support from Global Fund
to Fight AIDS, Tuberculosis and Malaria, USAID, CDC among others.

Convenor
Lead community organization and NTP

Objectives
1. To orient participants to the concept of Onelmpact CLM and its contribution to the End
TB strategy and the UN Political Declaration on TB targets and commitments.
2. To present and discuss the results of the Onelmpact CLM needs and feasibility
assessment, as well as legal landscape assessment.
To demonstrate Onelmpact platform.
4. To commence the adaptation of Onelmpact with people affected by TB leading the
process.
5. To seek consensus on the Onelmpact Action Plan, including project indicators, how data
will be responded to local, community and programmatic levels.

w

Output
1. Onelmpact Action Plan (finalized)

Attendance

The workshop is being attended by those identified in the needs and feasibility assessment as
strategic partners.
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Agenda Template / Example
Workshop Day 1

Date

Starts Ends \ Session Presenters Objectives Session Type
09:30 10:00 Registration & Coffee
10:00 10:15 Welcome remarks, introductions and People get to know each other,

workshop objectives their interest in the CLM initiative

and their potential role in it.

10:15 11:00 Overview of community-based monitoring Alignment is drawn between CLM

and STP Onelmpact and the UN Political Declaration,

Q&A End TB Strategy, Global Plan to End

TB and the Global Fund Investing to
End the Epidemics Strategy

11:00 12:00 Outcome of Needs and Feasibility Assessment
12:00 13:00 Lunch

13:00 14:00 Demonstration of Onelmpact Participants learn about and test the | Live Demo
Q&A capabilities of Onelmpact
14:00 15:00 Identification of TB Challenges by people People affected by TB identify the
affected by TB main CLM indicators that should be
monitored
15:00 16:00 Feedback from all stakeholders on App Participants inform the
content, features and capabilities development and design and of

their own OnelMpact platform
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Inception Meeting Day 2

Date

Starts Session Presenters ‘ Objective(s) Session Type
09:30 10:00 Coffee
10:00 10:30 Recap
10:30 11:30 Onelmpact adapted Participants see how their feedback from day 1 has been

incorporated, demonstrating the commencement of the

adaptation process and country and community

ownership of Onelmpact and provide additional feedback
11:30 13:00 Lunch
13:00 16:00 Onelmpact Action To present Onelmpact Action Plan, solicit feedback and

Plan

update each component of the Action Plan based on
group discussion.
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